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Introduction 


The National Alumni Association of the W.E.B. DuBois High School in Wake Forest, 
North Carolina, in partnership with North Carolina State University’s College of Design, 
led a multi-year workshop-based effort to develop concepts for revitalizing their 
old school campus. The W.E.B. DuBois School, a Rosenwald School, is currently in 
disrepair and the Association wanted to translate their organizational mission into an 
actionable vision plan. The Association worked in collaboration with the Mayor of Wake 
Forest and representatives from city departments, representatives from Wake County 
Public Schools, residents of the surrounding neighborhood, as well as public and 
private stakeholders. NC State University’s College of Design facilitated the vision plan 


process, connecting the issues raised by stakeholders with best practices in campus 


and community revitalization. 


Za Re-Visioning the W.E.B. DuBois Campus 


The W.E.B. DuBois Campus Design is a community-driven design and planning process that 
explored scenarios for the creation of a future “community oriented sustainable campus” located 
in the north-east quadrant of Wake Forest, North Carolina. The W.E.B. DuBois Campus has always 
been dedicated to enriching the life of its community by fostering educational, cultural, and wellness 
activities. Unfortunately, the campus has been suffering rapid decay due to its aging facilities and the 
failure of the earlier renovation efforts on the site. Escalating land values and increasing development 
pressures in the Town of Wake Forest have led the National Alumni Association of W.E.B. DuBois 
High School and its Board of Directors to craft a vision; rethink the future development opportunities 
on the site; and consider options that will sustain economic and educational viability, while preserving 
the natural and historic character of the campus. This partnership between the W.E.B. DuBois 
High School Alumni Association Board of Directors and NC State University’s College of Design 
was initiated on May 17th, 2007. It focused mainly on restoring the former campus in a way as to 
benefit the community holistically. This partnership resulted in the development of a conceptual plan 
for a campus that proposes guiding principles to improve the current conditions through applying 


sustainable design strategies, while preserving the unique history of the site. 


The College of Design project team followed a participatory design process, which resulted in a vision 
that represents different ideas on how best to use the campus for the larger effort of improving the 
neighborhoods around the center. This process was reinforced by the establishment of a steering 
committee, which involved the stakeholders including the Town of Wake Forest; private business 
owners; local developers; the Wake County Public School System; and the selected neighborhood 
residents. This committee was intentionally structured to facilitate constructive dialogue between all 


stakeholders throughout the early stages of the project. 


This partnership resulted in the development of a conceptual plan 
for a campus that proposes guiding principles to improve the current 
conditions through applying sustainable design strategies, while 
preserving the unique history of the site. 


3 Re-Visioning the W.E.B. DuBois Campus 


The visioning design process consisted of two main phases. The first phase was for the community and the W.E.B. DuBois Alumni Association to identify 
cultural, social, economic and physical attributes of the campus valued from the past, document the present conditions, and describe a desired future. 
This was achieved through a series of public meetings and small task force groups that were coordinated, assisted, and guided by students and faculty 
from the NC State University’s College of Design. The first phase helped create a vision that documented and reflected the legacy of the W.E.B. DuBois 


School from the past at the same time crafted opportunities to be positioned on the site, which will be directly beneficial to the community. 


— 


he second phase included the development of an action plan through which the College of Design team took the communal vision and, utilizing the 


oF 


asic principles of sustainable design, turned it into conceptual guiding design ideas. It consisted of visual representations of the design ideas developed 
hroughout the phase. Students and faculty developed and coordinated specific plans, as well as alternatives to achieve the desired future. The 
developed ideas were reviewed by the public, stakeholders, and the members of the W.E.B. DuBois High School Alumni Association Board. Based on 


he feedback received from all of the stakeholders the conceptual guiding design ideas were refined. This document overall presents those conceptual 


aa 





— 


design ideas generated by the College of Design team in coordination with those groups who directly participated in the process. 


While preserving the W.E.B. DuBois school’s historic legacy, the project capitalizes on the recent advances in green technology in order to pioneer a built 
environment that seamlessly weaves together green concepts in energy efficiency, building, landscaping, water treatment, and site development with an 
emphasis on using the built environment as a model and teaching tool for applied sustainability. 


This project overall provided a learning experience for the College of Design students, who participated, and aided them in their transition into their 
profession. Second, the project aimed to help the W.E.B. DuBois High School Alumni Association Board members and the overall community of Wake 
Forest engaged in organized and proactive discussions about the future of the W.E.B. DuBois school site. The result of this process provided a vision, 


which will also take advantage of available services and programs and help increase educational, cultural, and wellness activities within the community. 


While preserving the W.E.B. DuBois 
school’s historic legacy, the project 
capitalizes on the recent advances in 
green technology in order to pioneer 

a built environment that seamlessly 
weaves together green concepts in 
energy efficiency, building, landscaping, 
water treatment, and site development 
with an emphasis on using the built 
environment as a model and teaching 
tool for applied sustainability. 





First visit to the site by students and faculty 
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History 


The 1954 Brown v. Board of Education was a Supreme Court decision essential to 


the future of the W.E.B. DuBois School. 


The W.E.B. DuBois School was founded in 1922 in Wake Forest, 
North Carolina. It was named after famed scholar and activist, 
W.E.B. DuBois. In addition to his many achievements, W.E.B. 
DuBois was the first African American to earn a PhD from 
Harvard University. During the Jim Crow Era, African Americans 
suffered from separate and unequal services including lack of 
access to adequate school facilities. Julius Rosenwald, then 
president of Sears and Roebuck Company, was inspired by 
Booker T. Washington’s work at Tuskegee Institute and created 
the Rosenwald Fund. The fund provided matching grants to 
African American communities to construct schools. Facilities 
were based on a series of patterns, all developed to maximize 


daylight, air, and good sanitation. 


After securing a grant from the Rosenwald Fund, the WEB Dubois 
school moved to its current site and built the McElrath Building (an 
historic Rosenwald Fund site). The school grew from K-8 to K-12 
grade. The campus added additional buildings. One building was 
the gymatorium - a combination of gymnasium and auditorium 
that was moved from a military base and reconstructed on the 
W.E.B. DuBois campus. Faculty and principals came from across 
the nation to teach courses and expand the school. Foremost 
amongst them is Dr. L. Robert Best, a renowned educator and 
former principal of W.E.B. DuBois School. Under Dr. Best's 
leadership, the campus developed broader citizenship and 


leadership training in addition to general education. 


In 1954, Brown v. Board of Education was a Supreme Court 
decision essential to the future of the W.E.B. DuBois School. 
The decision outlawed legal segregation in public schools (this 
allowed individual states to determine their own timetables 
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for integration, which occurred in North Carolina between 1968 and 1970). 
The “DuBois School” was closed in 1970 and the resulting campus became 
known as Wake Forest/Rolesville Middle School. Expanded and integrated, no 
references to individuals or historic precedent were allowed by Wake County, 
and generations of students attended classes on the site with no knowledge 


of its past as a Rosenwald School. 


With the relocation of Wake Forest/Rolesville Middle School to the edge 
of town, the former W.E.B. DuBois Campus was closed and unused from 
1989 until 1998, when members of the WEB DuBois High School National 
Alumni Association purchased the site from the county. In 1993, the campus 
was placed on the North Carolina Register of Historic Places, and the US 
Department of Interior National Registry of Historic Places supported the 


ongoing efforts by alumni to revitalize the campus. 


Efforts to renovate the McElrath Building suffered a tremendous setback when 
the roof of the building collapsed in 2006. This exposed the historic structure 


and support buildings to the elements, and rapidly accelerated their decay. 


The W.E.B. DuBois High School National Alumni Association in collaboration 
with the Town of Wake Forest and Wake County renovated the “Shop” building 


into the offices of the Alumni Association and computer classroom space. 


The gymatorium underwent a renovation to replace its dated HVAC system, 


and was beginning comprehensive renovations in 2008. 


In 2005, Wake County entered into an agreement with the W.E.B. DuBois High 
School National Alumni Association to lease a portion of the campus for a 9th 
grade center. This lease agreement was a three-year commitment, and the 


county renewed its agreement in 2008 for an additional three years. 


Analysis of the Existing Conditions 


The current campus consists of three sub-areas: the Historic Rosenwald School area, the Wake Forest/Rolesville 


School area, and the previous 9th Grade Center area. 
Historic Rosenwald School Area 


This area consists of the McElrath building, the Gymatorium, the “Shop” building, and another school building. 


The area is organized around an internal walk and a grove of oak trees. 


The McElrath Building is the historic face of the school, and the actual facility was developed through the 
Rosenwald Fund. It does not face the entry drive or the neighborhood, but anchors a long space that is currently 


a gravel parking lot. This orientation became an important factor in vision plan development. 


The McElrath Building is currently in a ruined state. Lacking a roof or any protective cover from the elements, 
it has deteriorated beyond repair. Visual inspection of two support buildings associated with the historic school 
building revealed extensive decay and rot. There is a concern that some building materials may be contaminating 
the site and presenting a health risk to site users. 

Asbestos and lead-based paint were both common building materials in the era of the McElrath building’s 
construction. A contamination study associated with the renovation of the “Shop” building revealed no 
contamination above acceptable levels on site. However, the extent of that study, and the condition of the McElrath 


building at the time of the study are unclear. Further site analysis is recommended to determine the presence and 
extent of any on-site contamination. 


The Gymatorium is an old hangar that was disassembled, transported from a nearby military base, and 
reassembled on the W.E.B. DuBois Campus. True to its name, it serves as both an athletic and assembly space. 
The Gymatorium has undergone several renovations. It is the most actively used facility on the campus, and is 
open for reserved use through the town. It is oriented to the main walk, and faces a grand stair connecting to a 
covered space under the Wake Forest/Rolesville school building, which is now vacant. However, most access 
comes from a nearby North Franklin Street. There are no walkways connecting the Gymatorium to North Allen 
Road. The Gymatorium’s back is to this street, and it lacks the presence on the street that could maximize its role 


as a shared space between the campus and the town. An adjacent school building shares the same community 
orientation issues. 
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The “Shop” building is the smallest but most contemporary building of the historic campus. It once housed hands on activities at the W.E.B. 
DuBois school. It received a comprehensive renovation that included removal of asbestos and lead based paint, as well as modernization of 
electrical, communications, and plumbing. The building serves as the offices of the W.E.B. DuBois High School National Alumni Association, 
as well as computer lab space for use with various programs in town. Its high ceilings, large operable windows, and materials offer a useful 


architectural precedent for the W.E.B. DuBois Campus. 


The “Shop” building also enjoys a_ strategic 
orientation. It faces north-northwest, and faces 
the oak grove. The building is in the middle of the 
-campus and an informal driveway connecting it to 
North Allen Road. 


Wake Forest/Rolesville School Area 


The main building on the site has a southwest- 
northeast orientation and faces the neighborhood to 
the north. Half of the building echoes the style of the 
McElrath Building. Half of the building is a modernist 
extension that takes advantage of slope on the site 
and provides a unique, recognizable character. 
The extension is a second story building creating 
a large shaded space below. This breezeway was 
most recently used for distributing free lunches 


in summers. It successfully provides shade with a 





good air circulation. This breezeway extends to the 


Aerial view of the campus showing the existing conditions on the site. 


grand stairs leading to the Gymatorium. 
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The high school administrative building and extension have been vacant 
for 30 years and are exhibiting signs of decay. Steel beams supporting the 
extension are rusting. There are broken windows. A canopy connecting 
the high school administrative building to the McElrath forms an interesting 
transition from the north to the south of the site. But it is also rusting, sagging 


and stained in many places. 


A large gravel parking area dominates the northwest corner of the site. 
When the school was functioning, it was probably a necessity. However, 
it is inadequate by contemporary school standards. It also forms a barrier 


between the W.E.B. DuBois Campus and the surrounding community. 


Current School Site - 9th Grade Center Area 


The area along Perry Avenue occupies what were once the athletic fields of the original W.E.B. DuBois campus. This area 
was utilized as the 9th Grade Center when this study was conducted. This is a school focused on transitioning students 
successfully from middle to high school. Approximately 450 students used this site daily, and they came from all over Wake 
Forest and Rolesville. They are bussed into the area and use portable classrooms (trailers) for their study. The majority of the 
area Is either rooftops or parking and driveways. 


The old 9th Grade Center site is well maintained area on the campus. It is an auto-oriented place that has limited pedestrian 
connections, and none to the rest of the W.E.B. DuBois Campus. A modern playground is located on the back of the site, and 
within 50 feet of the “Shop” Building. However, the entire site, which was utilized as the 9th Grade Center is fenced and the 
playground is only accessible to students during school hours under teachers’ guidance. 


The area required extensive re-grading and stormwater management for development of the old 9th Grade Center. The 
previous athletic fields were significantly lower than the center of campus. The site was leveled, and swale and detention areas 
were developed to intercept and slow run-off stormwater from new paved areas. However, this stormwater strategy also 
creates an additional physical barrier between the old 9th Grade center, the W.E.B. DuBois Campus, and the neighborhood. 
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The McElrath Building is currently in a ruined state. Lacking a roof or any protective 
cover from the elements, it has deteriorated beyond repair. 
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Re-Visioning the W.E.B. DuBois Campus 







The Gymatorium serves as both an athletic and assembly 
space on site. It has undergone several renovations, however, 
its design outdated. 





The Grove of old oak trees standing in the middle 
of the campus. 









The “Shop” building serves as the offices of the W.E.B. DuBois High School 
Alumni Association. 


The old Wake Forest Rolesville Middle School building. 


Modernist extension of the old Wake Forest Rolesville Middle School 
building with a unique, recognizable character. 
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A large gravel parking area dominates the northwest corner of the site. 
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Swale area developed to slow run-off 
stormwater from new paved areas in the 
old 9th Center area. 








9th Center area leased to the Wake County Public School 
System accommodating approximately 450 students in 
trailers daily. 
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Design Process and the 
Visioning Workshops 


Student engagement and their interaction with the community; developing conceptual design ideas for enhancing the global 
importance of sustainable site design through citizen participation is a central focus of this project. During the first phases 
of the project, the landscape architecture students under the guidance of their faculty engaged in an effort to provide 
resources and design guidance, through participatory workshops. The process was designed to provide educational 
collaboration among students, W.E.B. DuBois High School Alumni Association, and the community in Wake Forest. 


The process first started with a tour of the site where students were able to document the entire project site and the 
neighborhoods surrounding it. The initial observations of the site revealed that the W.E.B. DuBois campus is an important 
amenity and the site is located at a significant location in proximity to the downtown, as well as the neighborhoods 
surrounding it. 


After thorough observations on the site, the first workshop was held on the project site where residents and stakeholders 
participated. The participants were engaged in small group discussions where the participants identified issues of 
concerns and opportunities on the W.E.B. DuBois campus. This first workshop overall provided the project team with 


a better understanding of the ways in which the community would like to use and value the W.E.B. DuBois campus site. 


A subsequent meeting was also held with children who lived in the area. Children voiced the importance of the W.E.B. 


DuBois campus through their drawings in terms of the opportunities in sports, nature, and other learning activities on the site. 
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College of Design, NCSU students and 
faculty documenting the site. 


Students interacting with Mayor Jones and the 
W.E.B. DuBois High School Alumni 
Association members. 
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The third workshop focused on the assessment 
of the students’ preliminary conceptual master 
plan ideas, which incorporated the input 


from both community members and children. 





Community members had the opportunity to 


review the alternative master plan ideas based 


4 





on the criteria such as the desired future 


— 


activities on the site (activity and location); 


pedestrian accessibility to and from the site; and 





connections to the community. 





Allthe findings from each workshop session were 
later translated into a project vision statement 


and goals which helped setting direction for the 





project. The vision statement was later refined 


and developed into more specific strategies to 





implement in the conceptual master plan. This 


session was facilitated in collaboration with the 





WEB DuBois Alumni Association members. 
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Image 17. Workshop with residents and stakeholders were held through which they 
were engaged in small group discussions and exercises. 


Children and youth voicing the importance 
of the W.E.B. DuBois campus through 
their drawings. 





Community members had the opportunity to review the 
alternative master plan ideas based on the criteria such 
as the desired future activities on the site (activity and 
location); pedestrian accessibility to and from the site; 
and connections to the community. 
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Re-Visioning the W.E.B. DuBois Campus 


Overall, the following themes emerged representing the future of the WEB DuBois campus: 


Sustainabil 
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The campus should be an activity 
center for all. 


The campus should provide 


educational programs and activities for 


children. 


The campus should help upgrading 
students in the community. 


The campus should have a unique 
identity with its diverse buildings. 


The campus should have a museum 


and a place for cultural arts. 


The campus should accommodate 


and promote physical activities. 





The landscape should reflect the 
image of the campus. 


The campus should remind us of its 
past (respect its heritage), serve the 
present, and be a monument to the 
future. 


The campus should be a self- 


sustaining economic center. 


The campus should be inviting and 
nurturing. 


The campus should provide 
experiences which will enrich the 


lives of the citizens. 





After series of workshops, students 
presented their master plan ideas to 
7 residents and stakeholders. 
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Sustainability Training 


Based on the input gathered from the community over time, it was a collective consensus that the future W.E.B. DuBois Campus 
would be designed as a sustainable environmental community center. Therefore, the College of Design project team facilitated 
training sessions on sustainability to prepare the W.E.B. DuBois High School Alumni Association to critically analyze the 
future design proposals and final design concepts. The purpose of this training was also to develop a clear and “jargon-free” 
vocabulary of sustainability concepts impacting the W.E.B. DuBois school site. This vocabulary would also serve as a common 


language to better enable stakeholders to report their design preferences. 


These training sessions also benefited from a graduate independent study which helped developing key themes and trends in 


site planning for sustainability. These included: 


-¢ ~~ Day lighting: building and window placement should maximize the beneficial aspects of 


day light, and buffer against the negative aspects of sun exposure. 


e Natural ventilation: building orientation, window placement, and landscape design 


should capture cooling summer breezes. 


¢ Stormwater best management practices (BMP’s): building and landscape design should 


conserve water and protect water quality. 


¢ Food production and food preparation: landscape design can implement sustainable 


urban agriculture and facilities for healthy eating. 





The project team provided sustainability training to the 
W.E.B. DuBois High School Alumni Association members 
introducing the concepts impacting the campus. 
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Overall the following principles of sustainable design 
were adopted as guiding objectives for the vision 


; plan formation: 
These themes were packaged as a power-point presentation 
and presented by a graduate student to the W.E.B. DuBois High 
Sos wa nee Diagrams SE % me soeeinedeyciooment linens 
basic sustainability concepts and applications. Additionally, (heer ear scale or ine cunaundine 
examples from built places were used to show how these : 

neighborhood. 

concepts could be applied to situations similar to the W.E.B. 


eee em ence Gs e The design will be inspiring and fit 


Ps oe within the neighborhood. 
The training sessions helped the design team facilitate discussions 


with the W.E.B. DuBois High School Alumni Association about 


Bayer e The edges of the campus will 
sustainability and its application on the campus. Through those 


ea be well-defined and contribute to the 
discussions, participants reported ee Ne of the basic RecnDORNCods cround 
concepts and demonstrated that understanding by applying the 
sustainable concepts to areas and subjects b d th ifi 

; P ; ee a eels oe e The design will integrate sustainable 
examples in the design team’s presentation. Participants were 
- ; materials and methods. 
enthusiastic by the potential for the W.E.B. DuBois Campus to 


emerge as a leader in local sustainable building and landscape 


e The design will provide access to 
practices. 


natural light for all. 


e The design will create a sense of 
place that reflects the WEB DuBois’ 
legacy in education, wellness, and 


culture. 


e — The buildings will be connected in 
a campus-like setting designed 
to facilitate interaction, collaboration, 
and learning. 


¢ — The campus design will include 
green open spaces. 
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Climate Ne Natural Forces 
ee Acting on a Site 


North 






Microclimate 


Geology 


South 


The project team modeled the impact of natural forces acting on the site which 
helped develop the guiding design objectives for the proposed vision plan. 
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Mission Statement 


The extended period of disrepair has recently rendered the site invisible in the community. Therefore 


it was the overall consensus that the new campus needs to be more extroverted where it will be 


The vision plan mission statement 
reinforces the core components 

of the W.E.B. DuBois mission— 
Education, Culture, and Wellness— 
by expressing them in campus and 
building design concepts. 


better integrated into the daily lives of the community. 


The National Alumni Association of the W.E.B. DuBois High School Mission Statement served as 
the foundation of the vision plan process. As a result of the input gathered through workshops and 
public meetings the main mission of the future W.E.B. DuBois Campus was determined as follows: 


“The W.E.B. DuBois Campus is dedicated to enriching the life of its community by fostering 
educational, cultural, and wellness activities. The campus design will honor the past, serve the 
present and enable a sustainable future. The campus will celebrate the rich heritage of its context. 
It will also provide a wide range of opportunities for visitors to acquire the experiences, skills, and 
knowledge necessary for success in a global community.” 
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The vision plan mission statement reinforces the core components of the W.E.B. DuBois mission—Education, Culture, 
and Wellness—by expressing them in campus and building design concepts. 


The guiding design goals for the W.E.B. DuBois campus were also identified as follows: 


¢ W.E.B. DuBois Legacy - The campus should preserve and communicate its history. The campus should reclaim its campus 
boundaries, presenting an attractive and welcoming face to the neighborhood and town. 


¢ Campus for the Community - Campus as a true community center should be open, visible, welcoming, navigable, and better 
connected to the community. The W.E.B. DuBois Campus should provide a welcoming, positive experience for pedestrians across 
the campus. There should be convenient connections between buildings and more opportunity to move through campus without 
conflict with cars. There should be convenient drop-off points, and parking should be concentrated on the periphery of campus. 
Particular attention should be paid to improve circulation along the northeast-west axis of campus, reaching from Franklin Street 


to the Allen Road/Perry Avenue. 


* Healthier Site, Healthier Buildings, Healthier Residents - The campus should be restored/adapted so it is up-to-speed with 


21st century and breathes new life. 
¢ Smart and Green Campus - The campus should have adequate and well-maintained landscaping/green space. It should provide 


more green space along its perimeter and within campus. The campus should more intentionally address its connection to the 


neighborhoods surrounding it. The campus should have outdoor spaces that are conducive to gathering, learning and celebration. 


The overall proposed conceptual vision plan addresses improvements on the campus, which will enhance public green space, 
better pedestrian circulation through campus, and stronger articulation of campus boundaries. Development guided by this plan 


aims to provide an improved experience for children, neighbors, and overall visitors. 
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Extending the Mission into a Vision 


The Association and stakeholders used workshops and discussions to refine their overall mission into elements that can guide 
future decision-making about the school campus. An important step in this process was Identifying ways of making the core 
mission relevant and visible to the current and future generations. The W.E.B. Dubois School, designed to serve the educational 
and developmental needs of African Americans in the pre-World War south, could be reshaped to meet the same community 
needs in the 21st century. These needs include education, as well as reconnecting a dislocated community to the campus, 
remediating a contaminated and polluted campus site, and using these needs to invest in entrepreneurial skill development. 
The current campus shares its site with the Wake County Public School System and needs to find ways to promote long-term 
site reorganization to encourage shared uses between W.E.B. DuBois and future potential use by Wake County Public School 
System. Finally, all of the campus vision proposals need to address the living legacy of the Association, communicating the 
heritage of the place, and promoting the health of its alumni. 


With these needs identified, the vision plan suggests that the W.E.B. DuBois Campus can be a teaching and skills development 
center now, and not only after completion of the vision. The transformation of the site can enable the transfer of knowledge, 
skills and awareness at every step. 
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In this spirit, the vision plan operates from the following guiding principles: 
HEAL THE PEOPLE 


¢ Rebuild trust between all parties charged with implementing the vision; 
¢ Invest in the leadership group by providing necessary capacity building resources; 


¢ Target the next generation of advocates of the school, and groom them for leadership. 
HEAL THE LAND 


e The existing site faces environmental challenges; 

e Evaluate and remediate potential exposure risks from toxic building materials; 
e Evaluate and remediate potential soil contamination; 

e Deconstruct, don't destroy (maximize reuse of existing site and materials); 


e Regenerate the landscape. 
HEAL THE COMMUNITY 


e The extended period of disrepair of the site has rendered it “invisible”; 

e Go from an introverted site to an extroverted site; 

e Activate the landscape now, in anticipation of new buildings later; 

e Integrate the site into the daily lives of the community; 

e Use the site to test solutions that can be applied throughout the community. 
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The W.E.B. DuBois Legacy: 
Recovering The Rosenwald School Mission 


The vision plan takes inspiration from the design of W.E.B. DuBois 
campus's McElrath Building - the original school building on site, and 
a product of the Rosenwald Fund. The McElrath Building, currently in 
ruins, is an iconic symbol of community perseverance and a commitment 
to the education of the African American community. Unlike other 
Rosenwald funded schools, the McElrath Building was enabled through 
a partnership between Julius Rosenwald, Booker T. Washington, and 
numerous African American communities across the south. The Fund 
initiated the Rosenwald School fund nearly a century ago to create 
safe, clean, and healthy facilities for African Americans who then were 


subjected to substandard and dangerous places for learning. 


Of the many innovations created through the Rosenwald Fund are 
the use of lasting materials, a high quality design and construction 
techniques, and well-conceived building orientations allowing for 
natural ventilation and natural daylight. To faculty and students, these 
innovations translated into a high degree of pride in the school building 
and campus, and enhanced their learning. To designers and planners, 
the McElrath Building also serves as a touchstone for contemporary 
building and landscape issues facing the current W.E.B. DuBois campus. 
Now, as then, research suggests that school environments that have 
natural ventilation and natural daylighting not only result in healthier 
and higher performing students, but also reduce energy consumption 
and cost less to operate. Well-placed buildings, constructed with high 
design and craft, are sustainable and can inspire their users in the same 
way the McElrath building continues to inspire the Alumni Association. 
Unfortunately, the McElrath and Agriculture Buildings (currently used 
as Alumni Association offices) are the only remaining buildings that 
meet these standards. When the W.E.B. DuBois campus was included 
in the broader Wake County School System, more recent additions (the 
Gymatorium, additional school buildings) lacked the design, craft and 


quality of experience elements associated with the original campus. 
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These later additions were built using toxic materials including lead- 
based paint and asbestos. They were designed more for efficiency 
and cost than inspiration, and the additions lack the infrastructure for 
contemporary educational, cultural, and wellness programming. When 
one factors in the costs of remediating the environmental costs of these 
later additions to the campus, as well as their incompatibility with vision 
plan needs, it will cost more to retrofit inadequate facilities than to build 


new ones that meet contemporary needs. 


Julius Rosenwald and Booker T. Washington envisioned a school 
building model that led the pack in meeting their contemporary needs. 
To honor their legacy, and that of the Alumni Association, the vision plan 
recommends reconstruction of the McElrath Building to the condition of 
its original construction, and using the facility as the Alumni Association 
offices and a museum where valuable documents and artifacts can be 
on display to educate the future generations about the W.E.B. DuBois 
legacy. Additionally, the Agriculture building is retained and incorporated 
into a more robust cultural facility. However, the remainder of the site, 
largely built after the Rosenwald Fund investment, could be open to 
more contemporary alternatives that honor the legacy by providing a 
21st century approach to education, culture, and wellness using the 
best practices of now. 





The vision plan recommends organizing the campus around a 
series of clusters connected by a pedestrian walk. 
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Campus for the Community: Vision Plan Elements 


The previous and current campus features buildings facing an internal 
walkway. This means that currently the backdoors and rears of campus 
facilities face the surrounding community. This organization has the effect 
of hiding the active parts of the campus; a casual passerby cannot tell, 
if the campus is open or closed, active or quiet. Additionally, this site 
organization makes safety and security challenging. It is difficult to monitor 


all sides of each building and facility. 


Contrary to the current campus, which is inwardly-focused, the proposed 
vision plan is outwardly-focused. Front doors and building activities are 
generally facing out to the surrounding community. By turning the campus 
“inside out”, the vision plan offers a framework that can better serve 
the Alumni Association's mission, encourage community interface, and 
enhance campus safety. 


The vision plan recommends organizing the campus around a series of 
clusters connected by a pedestrian walk. The clusters are based on the 
mission statement of the Alumni Association and are roughly organized 
around the themes of Educational, Wellness, Culture and Legacy+Vision. 
The walk, also referred to as a “Ribbon” or “Thread”, not only connects 
all of the clusters, but also connects the campus more strongly to the 
surrounding community. 
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The new campus plan is organized around a series of clusters connected by a 

pedestrian walk referred to as a “Ribbon” or “Thread”. The thread connects the 
campus to the surrounding community as a greenway and a working landscape, 
while providing historical information about the campus. 


The DuBois Center thread is 
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The Legacy + Vision Cluster 


The Legacy+Vision Cluster visualizes a concept including reconstruction 
of the McElrath Building, and couples it with a 21st century facility geared 
towards green jobs training. The currently ruined McElrath Building is the 
most significant existing structure on the campus, and Its decline has had 
a dramatic effect on the visibility and morale of the Alumni Association. 
Its reconstruction can not only serve as a significant announcement 
that the Dubois campus is alive and well, but also as a psychological 
boost to the generations of students who passed through its doors. The 
vision plan recommends relocating the Alumni Association offices to this 


reconstructed facility, and using it as the address of the campus. 


Honoring the legacy of the campus, it also includes speculating on future 
trends and needs of the community. Positioning the surrounding community 
to participate in the emerging global green economy necessitates a 
State-of-the-art facility to support education, experimentation, and job 
incubation. By co-locating an historic use with a contemporary one, the 
vision plan strongly encourages future campus users to not consider 
legacy as strictly looking back. On the contrary, taking the best of the 
past and making those lessons relevant to future generations is the core 


mission of the new campus vision plan concept. 
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Honoring the legacy of the campus, it also 
includes speculating on future trends and 
needs of the community. Positioning the 
surrounding community to participate 

in the emerging global green economy 
necessitates a state-of-the-art facility to 
support education, experimentation, and 
Job incubation. 
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The Educational Cluster 


The Educational Cluster visualizes a concept where the Wake County Public School System remains on site but is transformed 
from portable classrooms to more substantial school building connecting to the W.E.B. DuBois campus. The proposed concept 
accommodates the existing student population with room for expansion, and visualizes new campus facilities like a cafeteria, 
a library, and science and tech labs. Security for the students can be maintained through the use of internal courtyard spaces, 
and potential shared use facilities (like the cafeteria and the library) can be placed as transitions between the Wake County 
Public School System facilities and the rest of the campus (along the main walk). Similar to the current W.E.B. Dubois campus 


site, previous 9th grade center facility is internally-focused. In the future, a reorientation of that facility, and its ability to support 





shared uses with the W.E.B. Dubois campus can make the impacts of this rich educational asset more visible and relevant to 
the surrounding community. 


The proposed concept accommodates the existing student 
population with room for expansion, and visualizes new 
campus facilities like a cafeteria, a library, and science 
and tech labs. 
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A view from the 
Educational Cluster 
including: 


1) 9th Grade Center/or 
future school 

2) Library 

3) Cafeteria 

4) Science 

5) Main entry 

6) Parking 

7) Drop-off zone 

8) Breezeway with 2nd 
floor access 

9) Courtyards 

10) Existing 
neighborhood buffer. 
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The Wellness Cluster 


The Wellness Cluster visualizes a concept that includes indoor and outdoor programs to enhance the health and 
well-being of the surrounding community. A wellness center would replace the existing ruined school addition, allowing for 
potential facilities like a swimming pool, an indoor track, exercise rooms, and cooking demonstration areas. Stakeholders 
indicated the lack of day care and walk-in clinic facilities as negative aspects of the existing community, and both can be 
accommodated on site. A new facility, in the area of the Gymatorium has ample room for a secure and inspiring day care 
facility, as well as a walk-in health clinic potentially staffed periodically by area hospitals. The site connecting these uses 
can become play areas, ball fields and courts, as well as a community garden connecting diet and healthy food to the 
experience of increased wellness. The wellness cluster uses outdoor health programming to invite casual and scheduled 
uses by individuals and groups. 
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A view from the 
Wellness Cluster 
including: 


1) Gym+Wellness center 

2) Daycare+Clinic 

3) Senior Center 

4) Healing walk and 
gardens 

5) Children’s natural 
learning 

6) Hardscape play area 

7) Outdoor exercise 

8) Outdoor eating and 
herb garden 

9) Drop-off zone. 


The Cultural Cluster 


The Cultural Cluster visualizes a concept that includes a mix of spaces and uses that celebrate the living legacy of the W.E.B. 
Dubois campus. A leasable auditorium and outdoor event area can accommodate both Dubois and community events, and 
generate revenue for investing into site improvements. Additional leasable spaces also provide opportunities for using the 
campus for homecomings, community meetings, wedding receptions, and business development seminars. All of these uses, 


supported by well-designed spaces, can help encourage regional, city, and community interaction on the campus. 


Currently, the W.E.B. High School National Alumni Association meetings draw many people from around the United States to 
campus and there are few accessible housing alternatives for them. Short-term Alumni housing is proposed in the cultural 
cluster to meet this need. This housing could also support other uses during non-event times—campus style housing for 
special needs students at the educational cluster, etc. Similar to the educational cluster, the proposed cultural cluster is 
extroverted and presents visible, civic, and welcoming faces to the surrounding community. An internal courtyard, accessible 


via the campus walk, allows for some separation and security for special outdoor events. 


All of these uses, supported by well-designed spaces, 


can help encourage regional, city, and community 
interaction on the campus. 
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A view from the Cultural 
Cluster including: 


1) Auditorium 

2) Leasable building 

3) Alumni housing 

4) Amphitheater courtyard 

5) Art exhibit courtyard 

6) On-street parking along 
Allen Road 

_1) Rear access to auditorium 

8) Green roofs and 

stormwater planters. 
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Expected Impact of Proposed 
Vision Plan 


Healthier Site, Healthier Buildings, Healthier Resident 


The Alumni Association and area stakeholders engaged in a workshop designed to increase the awareness of the benefits 
of best-practices in building that were environmentally friendly and cost effective. For buildings, the highest energy 
consumption costs are artificial lighting, heating, and cooling. Similar to the Rosenwald Fund School principles, future 
campus buildings can be designed to utilize natural ventilation, and natural daylight to offset and minimize energy costs. In 
addition to substantial reductions in energy costs, allowing light and air to work with buildings also results in healthier and 


higher performing building users. Where feasible, passive solar energy production is appropriate on the campus as well. 


The existing campus feature many existing trees that contribute to the image and character of the place. They also provide 
shade and soak up stormwater helping to mitigate flooding. Preserving these existing trees is important to the character 
of the campus, and to retaining elements of the living memory of Alumni Association members. They can also help with 
cooling buildings, and protecting stormwater quality. 


Unfortunately, many of the existing building on site have been exposed to the elements and are in ruins. Many were built 
during an era where lead-based paint and asbestos were used in construction. These substances are toxic and can result 
in long-term health issues. Childhood exposure to lead, often through physical contact with contaminated soil, has been 
linked to many illnesses including reduced cognitive development. Allowing the ruined buildings to continue to pollute the 
site and put people at risk prevents any future revitalization steps. Creating a healthy place begins with removing the toxics 
and toxic buildings polluting the campus. Assessing and remediating the campus site, especially in the areas of ruined 
buildings, is a top recommendation of the vision plan. 
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Smart and Green Campus 


In addition to healthy buildings, the campus itself can reflect best practices in creating a 21st century 
vision of a smart and green campus environment. The main campus path, referred to as “The Thread” 
serves as a pedestrian connection, but also a linear demonstration space that can teach community 
stakeholders about how to green an environmentally challenged site. The thread features the use of 
plants to take toxins (including lead) out of the soil, and clean the campus. Additionally, the thread uses 
stormwater best management practices to capture and treat stormwater. The thread, in addition to 
allowing campus users and community members to move through the place can also demonstrate the 


State of the art in improving the quality of places. 


Conclusion 


Overall, the proposed vision plan communicates short-term and long-term opportunities to rehabilitate 
the W.E.B. DuBois School campus, and offers principles and strategies for leveraging the campus 
heritage and the Association's human capital to make the school relevant to current and future 
generations. Executing the vision plan will require additional work, including cultivating partnerships 
with diverse stakeholders able to contribute to the school’s revitalization. The vision plan can support 
and assist future efforts including capacity building, fundraising and internal organizational development 
with the commitment of individuals and groups within the community, as well as the W.E.B. DuBois High 
School Alumni Association. It is our hope that this vision inspires future efforts and provides a guide for 


strategic action to develop in Wake Forest. 
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engage in organized and proactive discussions about the future of their old campus, which was known as the W.E.B. 
DuBois Campus located in Wake Forest, North Carolina. 


We would like to thank the Alumni members of W.E.B. DuBois High School, Town of Wake Forest Mayor Vivian Jones, 
Town departments, and the residents of Wake Forest for their continuing support and input throughout the project. This 
project is a reflection of the dreams and aspirations of many people who are devoted to improve their community and its 
assets, such as the W.E.B. DuBois Campus. 


44 | Re-Visioning the W.E.B. DuBois Campus 








